SPRING HARBOR NEIGHBORHOOD ASSOCIATION

GUIDELINES FOR BRINGING ISSUES TO THE ASSOCIATION FOR CONSIDERATION

Background

People sometimes ask officers and board members of the Spring Harbor Neighborhood Association “What is your opinion about (your issue here)?  While board members as individuals are free to respond with their personal opinions, as representatives of the association, they can only give opinions that are consistent with stands taken by the association.  The board of directors can discuss and offer viewpoints on specific issues, but in the absence of prior direction, final determination can only be made at a membership meeting.

Process

1. A petitioner formulates a question or proposal for consideration.

2. The petitioner contacts the president of the association, who acts as the spokesperson for the association and sets agendas for board meetings.  If the president is out of town, the vice president acts as president.

3. The board of directors will discuss the question at a meeting and decide whether it feels authorized to express an opinion, based on previous membership resolutions.  If the board feels that the question or proposal is important, and that it is beyond the scope of previous membership resolutions, then the board will decide how and when to place the issue before the membership for consideration.

4. Membership meetings are customarily held on the 4th Tuesday of April and September.  Notice of issues to be discussed at regularly scheduled membership meetings is included in the association newsletter.  A petitioner would ideally submit his or her question or proposal to the president in time for consideration at the board meeting, which customarily takes place about a month prior to each membership meeting.  

5. In the event that a question arises that seems to the board to be sufficiently important and urgent, the board may call a special membership meeting.  Notice of such a meeting will be given to members by hand or by U.S. mail.

Final Note:

The association has traditionally avoided confrontations and divisiveness.  Issues which are likely to pit neighbor against neighbor might better be addressed through the political process.

