BYLAWS OF THE

SPRING HARBOR NEIGHBORHOOD ASSOCIATION,

INCORPORATED

Adopted  Jan. 25, 1979

Revised April 27, 1999

Revised October 24, 2006

ARTICLE I.   NAME

This Association shall be known as the Spring Harbor Neighborhood Association, Incorporated.  The general area of the neighborhood is bounded by the following: Lake Mendota, the western village limits of Shorewood, and a line following this path: the Soo Line Railroad tracks to Old Middleton Road to Capital Avenue to Julia Street, including Julia Circle, to University Avenue to Camelot Drive. 

ARTICLE II.   PURPOSE

To improve the living conditions of the neighborhood, both aesthetically and practically and to promote and maintain its family, residential character. 

ARTICLE III.   MEMBERSHIP

1. Membership is open to all residents of the Association area who are 18 years of age or older, and who have paid their dues as established by the Board of Directors.  Residents of adjoining areas or those who have a particular interest in the area may also join as non-voting members.

2. New members shall be in good standing 48 hours after payment of dues.  Persons who were members in the prior year shall be in good standing immediately upon payment of dues.  The membership year shall run from January 1 through December 31.

3. Voting at all meetings shall be limited to members in good standing.

4. Each member must be present in order to vote, and no voting by proxy shall be allowed. 

5. The Board of Directors shall formulate types of memberships and set dues in accordance with the needs of the organization annually.

6.  Membership is defined by household where up to two adults per residential unit are accorded full voting rights in Association meetings if the membership is in good standing.  

ARTICLE IV.  OFFICERS AND DIRECTORS--ELECTIONS AND DUTIES

1. This Association shall be administered by a Board of Directors (hereinafter called the Board).  The President will act as chair of the Board

2. The Board shall consist of no less than seven and no more than ten persons including the four officers and up to six Area Directors.  The Board shall be elected at large by the general membership at the annual meeting.   

3. The officers shall be: President, President-elect, Secretary and Treasurer.

4. Any member in good standing who has been a resident of the geographic area for at least six months shall be eligible to hold office except elected officials of city, county, or state government.  Elections shall take place at the annual meeting.

5. Tenure of the Board shall be one year except that the President-elect shall hold the principal office for the next one-year term following the one-year as President-elect.  The membership may choose to extend the tenure of the President and/or the President-elect for another year.

6. Each year a nominating committee shall be appointed by the President and confirmed by a majority vote of the Board which shall nominate a slate of candidates to be presented at the annual meeting for election by the general membership.  Candidates for Area Directors will be representative of the geographic areas of the neighborhood. 

7. Vacancies shall be filled by the Board of Directors until the next general meeting, at which time an election shall be held to fill the vacancy for the balance of its term.

8. All policy directions are made by the membership at general meetings.

9. The Board functions as follows: 

a. It handles the housekeeping duties of the Association,

b. It coordinates the activities and projects of all Association committees,

c. It calls the general meetings of the Association, 

d. It establishes the agendas of the general meetings; however, agenda items requested by three-fourths of the members of an association committees or requested by twenty-five members shall be placed on the agenda by the Board,

e. It shall hold regular board meetings as called by the President,

f. It shall hold special board meetings if called by at least half the members of the Board or by 15% of the members in good standing, provided that when called by other than the President, a call shall be issued to each member of the Board not less than 24 hours preceding the special meeting, and,

g. It shall approve all expenditures and establish an accounting procedure.

h. A quorum for the transaction of business at any regular or special meeting of the Board shall consist of at least half the members of the Board; but a majority of those present at any regular or special meeting shall have power to adjourn the meeting to a future time.

10.  The Board will avoid any conflicts of interest.

a. A conflict of interest shall exist if any action taken by the Board or the Association might result in a private gain to a Board member or to the Board member’s family or associates.

b. Board members shall have an affirmative obligation to disclose any possible conflict of interest.

ARTICLE V.   MEETINGS

1. A general meeting, which shall be called an annual meeting, will be held in April.

2. Other general meetings shall be called by the President at the direction of the Board or by a petition to the Board from 25% of the then membership. 

3. All general meetings must be announced at least seven days in advance.

4. The tentative agenda for the general meeting shall be part of the notice to members.

5. Presence of twenty voting members shall constitute a quorum, but less than a quorum, meeting at any time pursuant to notice, shall have power to adjourn from time to time until a quorum shall be present.

ARTICLE VI.   COMMITTEES

1. Committees may be established by the Board as needed to meet the needs and aims of the Association.

2. Ad hoc committees may be established by the membership at a general meeting.

ARTICLE VII.   PUBLIC ACTION AND REPRESENTATION

1. No committee shall take public action nor any member represent him or herself as speaking in the name of the Association unless so authorized by the Board or by direct authorization by the membership at a general meeting.

2. The Board shall not purport to speak for the membership unless statements are based upon consent of the membership and/or consonant with Association policy as established by the membership.

3.  The Association shall not support or endorse political parties or candidates for public office.

 
ARTICLE VIII.   PARLIAMENTARY AUTHORITY

The rules contained in Roberts Rules of Order Revised (the most recently copyrighted) shall govern the Association in all cases to which they are applicable and in which they are not inconsistent with these bylaws.

ARTICLE IX.   AMENDMENTS

1. These bylaws may be amended by the members either (a) at the annual meeting, or (b) at any general meeting provided the proposed amendment was submitted in writing to the membership at least seven days in advance of the general meeting.

2.  An affirmative vote of two-thirds of the members present and voting is required to amend these bylaws.

Article X. Dissolution

If this association, for any reason whatsoever, ceases to exist, any and all assets, after payment of all debts and obligations of the association, will be contributed to a non-profit charitable, educational, environmental, or recreational organization in the Madison area.  A majority of the Board will select the entity.    
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